DISRUPTIVE
EADERSHIP

THE ULTIMATE IN LEADERSHIP INNOVATION




DISRUPTIVE
LEADERSHIP

The perfect tool for entrepreneurs, business owners and leaders in any community.
Learn the secrets to creating an environment where people flourish and
incredible results are commonplace. Great people need great leadership no matter
what the challenge may be.

YOU WILL QUICKLY DISCOVER HOW TO:

Create a culture of high performance

Provide a structure of excellence that doesn't choke innovation, but
encourages it

Maintain standards that don't turn into bureaucracy

Develop people beyond their jobs and their careers... develop their leadership
potential.

Utilise the Benchmark Model for disruptive leadership so that innovation is
supported and encouraged

Provide the culture needed to win business and attract the best clients

SHARON PEARSON

Sharon, founder of The Coaching Institute, The Executive Coaching Academy and
Thought Dynamics, has worked tirelessly over the last | | years to unlock the secrets of
a successful high performance culture. In that time her business have turned over a total
of more than $60 million and continue to be the innovating force in the industry.

“T'ake one look inside our campus and you'll see Disruptive
Leadership in action. It creates an environment people want to be

part of. It ereates an environment where people can
achieve outstanding results. These strategies are exactly

what my team uses every day to make this dream possible”



THE COMPLETE PACKAGE OF
BREAKTHROUGH LEADERSHIP STRATEGIES

How you can be the industry leader and achieve outstanding results

Understand your business and the team it needs

Master the four levels of ESIP to build models of success

Harness the differences of Divergent and Convergent thinking

Create an environment where innovation and passion can flourish

Build the structure that ensures consistency and replicability

Implement plans and projects with ease and piece of mind

Attract and retain the people that matter

Know how performance management can be both a friend and a foe

Undertake drastic change with your team backing you 100%

AND SO MUCH MORE!
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PROGRAM PLUS Exercises... ST”_I_ MORE!

1. Introduction to Meta Dynamics in Leadership EXC| USIVE
BONUSES

2. ESIP - Understand the Environment of Result
v Your Fast Start Guide

v Leadership Interviews
with Sharon

3. ESIP - Building Replicable Structure

4. ESIP - Implementing Models that Perform v The very tools and

templates currently in
use from the team at

. ESIP - Helping Great People Achi Result
5 SIPng Tar=a P chieve mestits The Coaching Institute

v Disruptive Leadership
in action scripts and
role plays

6. How to Performance Manage for Success

7. How to Create Change & Bring People with You

WANT IT ALL? GET ACCESSTO ALL OF THE ABOVE AND MORE...

ROL N

CALL NOW!!!

Talk to your consultant: Lindsay Manwaring

@ 0418 621 083

lindsay.manwaring@yahoo.com.au



