“IHE ART OF LEADERSHIP”
| WORKSHOPS -

Great Leaders make success happen!

Experienced Leaders are recognised by how they:

v Are stronger individuals with greater efficacy

v Are creators of cohesive team environments

v Understand how to create an ideal Culture

v~ Know how to get the best productivity from individuals & teams
v/ Stand out as shining examples among their peers

This package is for you if:

5 Days to learn

-+ You have the desire to create more

: the Art of
success for your business or team Leadershi
-+ You value the Leader within you eadership
-+ You love learning & growing to be a You

better version of you

This is for Business Owners, Managers,
Supervisors & Step-Up Supervisors just
beginning their Leadership journey.

YOUR FACILITATOR

LINDSAY MANWARING

0418 621083
Lindsay@soulfoundations.com.au

ABN 37943 022 878 m
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people who hear the voices of their previous bosses loud and clear...

There’s so much to Leadership don’t you agree?
While some people learnt the art from watching other Leaders, there are some

.which

has influenced their style to this day (both positively & negatively).
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Today is about coming to terms with
Leadership...... Just what is a Leader
and what do they do, & discovering

where you are in your evolution.

This day is all about discovering

the elements that make up great

Leadership, & how to apply them
in real life situations.

Influence is all about how to
communicate most effectively
to achieve your teams best
performance on a consistent
basis.

There are some very specific
ways to consistently achieve
success, and having an
effective team is so important.

Having a positive culture is a
reflection of a team who feel
like they matter, & they belong .

“I highly recommend this course to discover more about yourself, to push yourself to the next

“This course will build a great base for others who want to be in leadership roles.

level” -

Richard.

I am now

more self-aware which helps me realise when | make mistakes so | can grow and improve on
them for the next time around. | also look at the broader picture more” - J.

“The best investment you can make is an investment in yourself......the more you
learn, the more you’ll earn” - Warren Buffet.



Option #1 (Choose Focus Areas) W %% %

This is for businesses who have specific areas of focus needed for their
Leaders to keep the alignment that achieves Goals & Success.

INCLUSIONS:

v Choose which areas of focus for your Leaders

v/ Handouts for each session

v/ Certificate of Completion for each day completed

Option #2 (Silver Level) waw %%

This is for people wanting the basics to lean into next levels of Leadership.

INCLUSIONS:

v/ 3 days of Leadership training (Day’s 1,2 & 3)
v Handouts for each session

v Certificate of Course Completion

Option #3 (Gold Level) waw %% %

This is for Leaders who are highly deliberately setting their business or
teams up for future levels of consistent Success.

INCLUSIONS:

v Db Days of Leadership training

v 6 Months Priority email support

v/ Handouts for each session

v/ Certificate of Course Completion

v’ 1FREE Coaching session per person

Check our Early Bird or Group Discounts!

Sometimes it happens that we just aren’t a match.
So if by the lunch break you decide that this training is not for you, then we‘ll fully refund

your investment.
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